
Peepoople in Urban Slums 
According to the United Nations, about one billion people live in informal settlements today. This figure is projected to 
grow to two billion by 2030. Slums are defined by informal housing, high density, crime, insufficient services and lack 
of clean water. In slums, toilets are typically shared by 100-300 people, but sometimes even more. Lack of sanitation is 
a major contributor to diseases such as cholera and infectious diarrhoea, which is responsible for the death of more 
than 1.5 million children every year1. 
	  
Initial Launch Project Nairobi 
In November 2010, Peepoople launched the Peepoo solution in a village in Kibera, Nairobi, Africa’s second largest 
slum. The aim of the initial launch project is to develop a sustainable sanitation model that is easily scalable, starting in 
a small area of 20 000 inhabitants.  
 
More than two years after the launch, Peepoos are being distributed, used and collected in Silanga village in Kibera. In 
the area, inhabitants experience a cleaner environment, improved health and work opportunities have been created. 
Peepoos are being used daily as toilets for men, women and children. Over 60 schools in Kibera have Peepoo 
available, reaching more than 10 000 children. This phase of the initial launch project has been a learning investment 
period and Peepoople has now started scaling up. 
 

Sales and Distribution	  
Peepoo is a toilet but also part of a system. Peepoos are 
being distributed through women sales representatives 
going door-to-door. They receive a salary based on a 
commission model and they act as ”micro-franchises”. 
Peepoos are also available through retail outlets such as 
kiosks and pharmacies within the slum. 
 
All communal and pay toilets are closed during the night-
time, leaving most inhabitants with no sanitation solution 
except ‘flying toilets’ or open defecation. Peepoos are 
therefore sold at the pay toilets to be taken home and 
used as a complementary night toilet. In 2013, 
Peepoople will introduce the Peepoo Baze concept, 
consisting of both privacy cabins for use of Peepoo or for 
showering. Many different marketing initiatives have been 
introduced to support sales, such as, plot parties 
(tupperwear model), road shows, flyer distribution, 
voucher issuance, radio advertisements and soccer 
tournaments. 
	  

1. http://www.who.int/mediacentre/factsheets/fs330/en/ 

Users	  
Because of its low cost, Peepoo can be used regularly 
at home or as a complementary toilet during night or at 
work. Users appreciate both the mobility of Peepoo and 
that it can be used as an in-home toilet. Peepoo allows 
each individual total privacy, safety and a hygienic, 
clean alternative; Peepoo is always available, always 
sanitary and unused by anyone else. 
 
Having an in-home and personal toilet means that less 
women and children will be raped or abused when 
venturing out alone to use public or pay toilets, or to 
defecate in the open. By offering an option to defecating 
in public, latrines, and ‘flying toilets’, Peepoo offers 
safety, dignity and status to the user. 
 
Increasing choice by introducing Peepoo can change 
demand patterns amongst slum inhabitants, causing a 
willingness to invest in sanitation and heightening 
hygiene awareness and practices. 
 
 

Silanga village, Kibera Slum, Nairobi 



	  	  

Schools 
Many of the schools in Kibera lack adequate sanitation 
and some schools have no toilets at all. In the fall of 2012 
Peepoople launched the Peepoo School Programme 
where Peepoo is implemented together with training in 
hygiene, sanitation and agriculture. Water and soap is 
provided for hand washing, together with hand washing 
units, and cabins are built for privacy. Through hygiene 
education at the schools, Peepoople reaches out to the 
market with a “Child-to-Community” process, whereby 
knowledge about Peepoo, hygiene, and sanitation is 
brought home and influences family and community 
members. 
 
Waste-Management 
The Peepoo sanitation system includes a waste 
management service. Used Peepoos are collected at 
special Peepoo Drop-points that are run by Peepoople 
staff. Both users and independent collectors can bring 
the used Peepoos to the Drop-points where a refund is 
offered. Used Peepoos from Drop-points are transported 
daily to a collection station where the sanitation process 
takes place during 4 weeks.  
 
Fertiliser 
Peepoo is a simple solution to a very complicated 
problem. By turning human waste into valuable fertiliser 
in a short time, a problem becomes a resource. Since 
Peepoo is made of completely biodegradable polymer, it 
can be used directly in gardens as fertiliser.  
 
Africa is suffering from depleted soils and land 
degradation. Peepoo fertiliser shows an immense 
potential for small-scale farmers to gain higher yields and 
contribute to food security. Research in how to best apply 
the Peepoo fertiliser on farms, with tree seedlings, in 
crops, bag gardens, as well as, to develop a commercial 
and socially acceptable fertiliser, is ongoing. The studies 
are a joint research project between Peepoople AB, 
Peepoople Kenya, Nairobi University and the University 
of Agricultural Sciences in Uppsala Sweden (SLU). 
Recent results show that the Peepoo fertiliser is of very 
high nutrient value compared to all other organic fertiliser, 
which is also reflected in its excellent performance in 
growth studies.  

Self-Sustainability 
Sales of Peepoo in Kibera are currently subsidized and 
Peepoople is constantly working on lowering the price of 
Peepoo. The Peepoo fertiliser price can feed into the 
value chain and reduce the cost of Peepoo for 
customers. The Peepoo Sanitation System is a value 
chain that, in a few years, can generate an economically 
self-sustaining sanitation model, which can be introduced 
in urban slums throughout the world. 
 
Organisation 
Peepoople AB was formed to develop, produce and 
distribute Peepoo. The company was founded in 2006 
and is based in Stockholm, Sweden. Peepoople’s long-
term goal is to provide 150 million people daily with 
sanitation. Peepoople Kenya has been registered and 
incorporated as an NGO in Kenya since June 2010.  
www.peepoople.com 
 
Contact 
Please contact us to discuss Peepoople in Urban Slums. 
 
Camilla Wirseen 
Project Director, Urban Slums and Schools 
camilla.wirseen@peepoople.com 
+46-704-16 36 22 
 
Åsa Angelino 
Sales Director 
asa.angelino@peepoople.com 
+46-733-35 84 68 Child at Bag Garden, Bethel School, Kibera Slum 
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